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Understanding and facilitating case 
clinics: From theory to action  

 

CoThis training addresses essential aspects such as the facilitator's posture, 
Nonviolent Communication, and the systemic analysis of complex professional 
situations. These elements form the indispensable foundations for effectively 
establishing case clinics. The second part of the training is dedicated to the 
practical application of this methodology, allowing participants to experiment 
with and master the facilitation of case clinics in real-life situations. 

 

 
 

Objectives 

 

By the end of the training, participants will be able to lead case clinic sessions 
independently. They will have gained a deep understanding of the 
facilitator's role, along with essential keys for analyzing the functioning of a 
complex social system. 

   

 

2 Days 
dayss 

Concerned Public  
Facilitators, project managers, 
researchers, network coordinators, 
change managers, mediators, coaches 
 

Fields 
Science outreach, collegial help, 
organization development, network 
cooperation  
 

Length 
14 hours/ 2 days 
 

Requirements 
None 

 

Support Materials 

• Guideline « Case Clinics »  

• Facilitation Material 

 

Learning approach 
Alternating between role-playing 
exercises, theoretical input and time for 
discussion to gain perspective and 
analyze one's own practice.  
 
Each participant's experience will serve 
as learning material. 

 
Date and Place 

  
Fee 
 
 
Traine 
Yorck von Korff, Director of flow-ing 
Contact : yorck.von-korff@flow-ing.fr 
 
More Information  
https://flow-ing.fr/fr/formations/ 
 
Accessibility for the disabled  
Yes. For special needs contact Yorck 
von Korff 
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