Mastering collective intelligence
y facilitation: tools and techniques for

concrete results

Concerned Public

Facilitators, Projets Managers, Network
Coordinators, (Change) Managers,
Mediators, Coaches

In this training, participants experience and learn to master classic methods of
collective intelligence facilitation, as well as techniques for better handling
Fields unexpected situations. The methods covered include:

Territorial Dialogue, Organisation

Development, Network Cooperation,
Systemic Change e Cases clinics (to help a group perform better)

Leneth e The World Café (for creative, in-depth discussions in large groups)
eng

21 hours over 3 days e Open Space Technology (to enable a group to take ownership of new

ideas, projects and work plans)

":eq“i"eme"ts e Future Search (to help a social system self-construct a desirable future)
one

Support Material
e Course manual

e Facilitation material

Pedagogy

Alternating between role-playing
exercises, theoretical input and time for
discussion to gain perspective and
analyze one's own practice.

Each participant's experience will be used
as learning material.

Dates and place

Pri . . .
riee Techniques to better manage unexpected situations:

Trainer e The weather report (to defuse growing tensions)
Yorck von Korff, Director of flow-ing

e The emergency intervention (when a process deviates dangerousl
Contact : yorck.von-korff@flow-ing.fr & ¥ ( P & Y)

e «Somebody else...? » (to calm emotional turbulence and avoid

Signing up and more information explosions)
https://flow-ing.fr/fr/formations/

By experimenting with these tools, trainees also learn crucial principles of

Access for the disabled .
change management and conflict management.

Yes. For special needs, please contact
Yorck von Korff
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